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A 


TO THE COMMITTEE OF THE INTERNATIONAL MISSIONARY COUNCIL: 
I desire to present a resumé of my stewardship as 
Counsellor on Rural Work. 


The ‘extent of the traveling... a adeseription of! rural con} 
ditions, and suggestions for Christian work in rural areas appear 
in the two volumes, "The Christian Mission in Rural India," and "The 
Rural Mission of the Church in Eastern Asia." During the current 
year correspondence is being carried on with some two hundred or 
more mussionariles and ‘other leaders) in the flelds already visited, 
and short weekly articles dealing with important aspects of rural 
work’ and describing some of the newer projects, are, being furnished 
for ine reliclous press in. the United Heates, During the past 
year, ainumber of lectures and Lecture’ courses bearing \laresly wpoon 
rural missions have been given in theological seminaries and at 


schools) for missionaries orm fer country, clerpymen, Requests for 
visitation by the Counsellor on Rural Work have come from the Near 
East and from several countries in Latin America, Inquiries have 


been received as to the practicability of lecturing’ in some of 
the colleges in Japan and in China. 


Conrerences) of responsiple Leaders ior rural! work, botn 
indigenous Christians and missionaries, were held during the three 
years following the Jerusalem meeting, at all of which I was present 
save the first: In India at Coimbatore, Madras, Asansol, Lahore, 
and Poona; in China at Yenching, Cheeloo, Nanking, and Lingnan 
Universities; in the Philippines at Manila; and in Japan at Gotemba 
and Karuizawa, Many smaller informal gatherings were held in the 
same countries, During the past year I understand additional 
conferences in India have met with the Commissioners of the Laymen's 
Foreign Missions Inquiry, and for planning new "projects." The 
recent reports on Christian higher education have stressed rural work, 


These conferences in most cases have issued printed 
statements which are the outcome of frank and careful discussion; 
some of them are classics in content and expression, and I wish they 
could be widely circulated among the Boards and the officials 
representing the missionary enterprise of the Western churches, They 
contain the material for a fresh apologetic for the missionary cause, 
for an enunciation of a wider program, and for undergirding a more 
intensive endeavor to meet rural needs with the full Christian gospel. 


The true worth of these pronouncements, however, arises 
from the fact that they are being followed as vigorously as circum- 
stances will permit by definite projects and plans. In India the 
Secretaries of the National Christian Council have given a considerable 
portion of their time the past year distinctively to promoting the 
Rural Reconstruction Unit, The floods and the war in China have 


somewhat interfered with the work of one full-time and two part-time 
Secretaries of the National Christian Council who are handling rural 
work, and whose desire it is to promote the ten or twelve rural 
community parishes which were initiated by the conferences of a year 
ago. The National Christian Council of Japan has employed a full- 
time Secretary for rural evangelism. In Korea the remarkable coop- 
erative endeavor of the church, the missions, and the Young Mens* 
Christian Association has had another year of success and expansion. 
The Secretary of the Christian Council of the Philippine Isiande is 
particularly promoting the plan of organization of the now famous 
Guihulngan parish. A very eauccessiul nural, Life inspipuate tor 
Christian workers has been held at the College of Agriculture, Dur- 
ing the past two years nearly 40,000 adults have learned to read by 
usé of the syetem developed by Dr. Laubach, The new Governor Gen- 
eral has indicated his complete sympathy with the wide ranging pro- 
gram for rural improvement now advocated by the churches. 


What is_to Be Done About It? 


THE QUCSTLON. eb Once arises, 28 all this new interest iin 
the rural work to be capitalized or to be neglected by the Western 
churches? Are these new plans to be encouraged as wise and forward 
looking, or are they to be frowned upon as experimental and uncertain, 
Or POSSLOLy merely Lenored under pressure or financial stresey Are 
the various aspects of the missionary enterprise, whether: evangelism, 
education, medical work, ' to be pressed distinctly and ageressively 


into the villages? Are rural: indigenous: leaders tobe adequately 
trained, and rural missionaries to be properly prepared and’sent out 
for specific tasks? Is the Western Christian constituency to De 


fully apprised of the significance of this newly aroused and vigor- 
ous rural missionary movement and to be appealed to for eventual 
proper support? 


Tt is true that the plans for carrying out the remarkably 
unanimous judgment of missionaries and national Christian leaders 
as to the best methods in rural work, still bear and must necessarily 
bear for some time to come an experimental character. The new 
rural mission is an adventure, although surely not more so than the 
original pioneering of the early missionaries, Experts or 
specialists are sorely needed to guide these new projects. Lee 
there must be a certain launching forth on the basis of experience 
already gained and of confidence in the validity of the pronounce- 
ments already available. 


Doubtless many mission Boards and their officials will reply 
at once, that while the whole movement rouses sympathy and calls for 
attention, the present economic situation with its withdrawals and 
refusals simply will not permit any forward steps, But I believe 
that a number of wortmvhile things can be done even in the face of the 
present situation. 


(1) Immediate and steady encouragement can be given to the 
missionaries and indigenous Christian leaders to study the principles 
of the new rural movements and to inaugurate such plans for carrying 
them out as are féeasibie under existing conditions. 


(2) Adjustments in the’ Tield Gan: pe made which will enadle 
missions to advance appreciably in village work, Changes in assign- 
ments, some re-alignment of missionary forces, occasional re-alloca- 
tions of funds will all help. As a matter of fact "The Rural Recon- 
struction Unit" of India, and "The Rural Community Parish" of the 
Far Bast does not. in its initial, stages particularly require new 
funds, Lt. does require anew plan, some concentration of Christian 
personnel, and) an: errort to correlate exiaLing Beencies, 


(3) Missionaries now in service who wish to press rural 
work,and to secure specialized training for it, can be encouraged 
Lo) wake  fTuriough shudies’ to. that end 


(4) If new missionaries are to be sent to the field during 
this period of depression, pains can be taken to see that a goodly 
proportion of ‘them are fitted by character and training for rural 
work, and they can be sent specifically for at least a trial appren- 
ticesnip inthe Villages, 


(5) Specific projects for new developments: in village work 
Can be outlined: in the field and sent ‘homex.for consideration, 
gncidently,T think it would be well If .theae projects were. submitued 
to the appropriate National Christian Council for its judgment. 


(6) Efforts to re€ducate the Western churches in regard 
to mission work and mission personnel can be turned emphatically 
in the direction of creating an understanding of the new plans 
and; proj ects: in the willage field, The religious) press, Missionary 
NeVLOOUGa Le, | \mporrams) of conrer ences (cam jello De Mut laved, 


(7) Provision can be made for thorough study by responsible 
groups of future policies of mission boards and missions as they 
may be or should be affected by the newer plans for village work. 
With the reports of the various commissions now available or that 
soon will be available there is a wealth of material and suggestion, 
and much of it has to do distinctly with rural work, 


Laying Foundations for a New Advance 


But these immediate measures suggested as feasible even in 
atime of depression are not enough. Doubtless mission boards and 
board secretarics are pressed almost beyond endurance by the 
exigencies and sacrifices that seem necessary in the present situa- 


TO’ But we cannot suppose that the doom of the missionary enter- 
prise is impending. The very chaos of the world calls upon the 
church to take command. With particular respect to rural work one 


may suggest very briefly several considerations that might be 


utilized in making plans for the eventually large development of 
Christian work in the villages, 


(1) The definition of the field, No one step in my 
judgment will do more to recast thinking and prepare the ground for 
giving, than to work out with great clearness a statement that would 
indicate that there are three main groups of people to be reached 
by the Christian enterprise (1) The Urban Masses, (2) The Rural 
Masses, (3) The Students, such a @efinition of the field would ag 
once give point to the specific adaptation necessary to make every 
form of Christian work eIfective in its particular field, 


(2) The enlistment and adequate training of rural mission- 
aries, The colleges and schools which seek to prevare missionaries 
for service must awaken to the purpose and scope of the new plans for 
rural work, and re-study the needs and the content and method of 
training. For example, the utilization of agricultural colleges, 
and of normal colleges that train rural teachers, as recruiting 
ground for rural missionaries would be a departure of very great 
promise, 


(3) The employment of advisory specialists, When the 
magnitude and variety of rural work is considered, the need of 
employing a considerable number of advisory specialists is obvious. 
The will of the churches with respect to the functions of the National 
Christian Councils and of the International Missionary Council will 
determine to a very Large extent whether \these specialists shall) be 
utilized chiefly by separate mission boards, by National Christian 
Councils, on Dy itne Lnivernational Missionary Council,’ or by allior 
them under some comity arrangement. But certainly plans should be 
carefully ‘studied for securing such helpers, 


(4) Cooperation among the agencies of rural reconstruction. 
How can the rural program be presented both to the Eastern and the 
western world? What part can be taken by the National Christian 
Councils in the making and carrying on of such a program? How 
develop a statesmanship for the Christian rural church? How can 
the experiences in multitudes of communities bo transmitted and 
vivified for, the benerit. of others? How can separate missions 
co6perate and correlate their activities, especially in furnishing 
specialists? How may the Christian universities, colleges, theo- 
logical seminaries, medical schools, hospitals, middle schools, work 
together in this task of building strong Christian churches and 
communities in rural areas? TOcPaLee) These questions is nob to 
answer them, To answer them is nevertheless the urgent obligation 
of the Chistian enterprise. 


(5) More complete correlation, It would be of advantage 
certainly in the United States if there could be worked out some 
kind of genuine cooperation between the city church, the country 
church, home missions, and foreign missions, with particular respect 
to the general problem of the impact of the whole Christian enter- 
prise upon all the rural peoples of the world. 


(6) Research’ a major needs I understand that this problem 
is receiving due attention at Herrnhut, I can only urge that steps 
be taken to work out measures for inaugurating and maintaining such 
investigations as are necessary for the best work in the rural field. 
What can be done by Christian colleges, by the Department of Social 
and Industrial Research at Geneva, and possibly by the Institute of 
Social and Religious Research at New.York City are items that require 
the most careful study. 


(7) Publicity for yural: work, I wish it were possible for 
the Christian enterprise to maintain a journal or some other organ 
of! publicity on behalf of rural missions, Indeed it would be better 
if the scope of the enterprise could include the mission and work of 
the church among rural people on all continents and in every land. 
Perhaps if the work of the Bureau at Geneva were enlarged to include 
rural affairs, that would be the best, source of information, What 
is needed is to make clear to the whole Christian world the needs, 
the, problems, the trends in the sfrorc. to bulla a Cnristian pural 
civilization, 


Agencies of Activity 


There are already at hand agencies through which some at 
least of these foundation needs can be realized. I am here assign- 
tigioertain tasks to each of /thesé only to further Tjiustrate the 
contention that the momentum already gained in the rural work should 
be utilized in the immediate future for the purpose of at least 
urepering Tor larger things, 


(1) The International Missionary Council. In case the 
ehurches and mission boards desire to continue or to énlarge the 
advisory work of the International Missionary Council with respect 
to Piural work, there are many devices for organizing and strengthen- 
ine the: service, such asthe. employment, olf one or\more specialists, 
the; organization of an advisory council, the publication of pamphlicts 
and-manuais, further Tleld studies, Lectures in raining Instivubions, 
addresses before Christian bodies. 


(2) The Department of Social and Industrial Research and 


Counsel, The statement of the purpose and work of this department 
at Geneva as they relate to industrial problems applies with equal 
force’ to rural probleme, There isineed of discovering conditions 


and trends among farming and village people, in Asia, in Africa, in 
Latin America, and for that matter in the other continents, and in 
interpreting these situations to the Christian constituencres of the 
various countries with reference to how these conditions may affect 
or be affected by the work of the world!s Christian enterprise in its 
effort to lead in erecting and maintaining a rural’ civilization, 

I would strongly recommend the addition to the department of a staff 
member for rural work, 


(3) The Agricultural Missions Foundation, Doubtless the 
Council will be apprised of the scope and character of this interest- 
ing and important organization. I confess that to me the very name 
suggests untéeld possibilities for the future, more especially in the 
way of securing financial support for certain types of projects that 
are not likely to be carried by missionary boards but which are 
increasingly important in the development of an adequate service of 
the Western churches to village people of the Orierit. ‘A speakers!. 
exchange, counsel for prospective and furloughed missionaries can 
well De carriledi mere. 


(4) The International Association of Agricultural Missions, 
In this body there is the possible nucleus of a fellowship of Chris- 
tian Yurpal workers) in ell. Lands, 1 £OP any reason this Associnrion 
does not deem it wise to expand into such a fellowship, I would 
strongly recommend that there be made a study of the best ways by 
which such a rural Christian fellowship can be inaugurated and 
maintained, 


(5) Christian Councils inthe West. The sending ‘countries 
obviously must assist to an understanding of what is involved in 
rural missions, To do this far greater attention must be paid by 
them than is now the case, to the implications of an adequate codpera- 
tion with the Bast’ in the rural Christian enterprise, 


(So) Ciris pharm Councils) in the Rast, Nearly all of the 
National Councils in Christian lands have now committed themselves 
to deep concern about rural work and some of them have taken a 
distinet leadership inthis field, They need every possible 
encouragement, especially in supplying such funds to supplement their 
own funds as will enabie: them to lomploy rural. secretarics in. surfi- 
cient numbers to meet the new demands, 


(7) Mission Boards. Levmignt. be: well if | éach mission 
board would appoint a committee on rural work, with the task of 
studying specifically the needs and opportunity of its. particular 
missions with respect to village work, and of keeping before the 
board and the denomination the scope and significance of this new 
pip Cok Fa VP 


Some Recommendations as to Policy 


It has been no part of my commission as visitor to areas of 
missionary work, to outline administrative policies either for the 
missionary enterprise or for the indigenous Christian church, i 
have merely tried to interpret the thinking of those persons in the 
field who seem to be closest to the rural problem and my own observa- 
tions of conditions, in terms of suggestion and counsel for a forward 
looking program. Lovls inevitable, igowever, that af) there be any 


worth in these counsels they will lead, or at feast should Lead, 

to. a considcration' by responsible authorities or the possibility of 
needed changes in the general plans and policies of both the Western 
and: the indigenous churches and their representative bodies, Some 
implications of these suggestions as affecting policies are almost 
inescapable, I have a deepening conviction that the Christian 
enterprise in the Oricnt, asit seeka' the alleglance to; Chrieciot 
increasing numbers of the great rural masses, mist face with frankness 
fundamental questions of policy and of support. I therefore feel 
that.my. duty to the douncil is) not) commictedi untis wove: tara perore 
it the more outstanding concausions J) nave’ formed) as to Lasnes or 
Christian statesmanship involved) in rural: work. These conclusions 
are submitted to the Committce in a paper entitled, "Some Implications 
for Missionary Policy that Arise from the New Approaches to the 
Villages of the Orient." 
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